
COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 
LAKELAND 

Meeting date: 17th March 2021 

From: Executive Director - Corporate, Customer and 
Community Services 

 

AREA WORKING – SOUTH LAKELAND 

1.0 EXECUTIVE SUMMARY 

 

1.1 This report provides service information and offers recommendations to South 
Lakeland Local Committee for approval from the following working groups; 

 Children & Young People’s Working Group – 17th February 2021 

 Strategic Planning Working Group – 22nd February 2021 

1.2 The report also provides Local Committee with an update on activity against 
agreed priorities and provides an overview of the current budget position.  

 
 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 
of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and 
shaping services locally remains a key objective within the plan. It builds on 
‘…well established locality working arrangements to develop services and 
solutions with communities…..as well as recognising the unique community 
leadership role fulfilled by Elected Members.’ The approach and work of the 
Local Committee directly contributes to this vision. 

 
2.2  Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 

term till March 2021 which will continue to be the lens through which local 
issues are tested and through which performance outcomes will be 
measured. These are Economic Development; Education and Skills; Travel 
and Accessibility; Health & Well Being. In addition, Local Committee will 
continue to forge effective working relationships with SLDC to maximise 
resource allocation and improve outcomes for communities. 

 
 
 
 
 
 
 
 



 
2.3  The locally devolved funding is available for Local Committees to allocate 

within the area to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for the communities of South Lakeland. This 
funding can be targeted to initiate new activity or to enhance/complement 
existing provision according to locally determined need. 

 

3.0 RECOMMENDATIONS 

3.1 Members are asked to note the budget update for 2020-21 including the 
commitments and expenditure to date, Appendix A. 
 
Strategic Planning Working Group 

 
3.2 That Members note the work of the Strategic Planning Working Group as set 

out in the minutes at Appendix B. 
 

3.3 Members are asked to note the delegated budget for 2021-22 which was 
approved at the Full Council meeting of 18th February 2021 (Appendix C). 
 

3.4 That £30,708 is allocated to the Economic Initiatives Budget from the 2021/22 
budget allocation. 
 

3.5 That Members note that the amounts of £4,420 and £1,288 are the first call on 
the 2021/22 Economic Initiatives budget for the Kendal and Ulverston BIDs 
respectively. 
 

3.6 That £70,000 is allocated to the 0 – 19 Universal Services Budget from the 
2021/22 budget allocation. 
 

3.7 That the 2020/21 A2B Now underspend of £29,500 is allocated to the 2021/22 
A2B Now Young Persons Transport Scheme.   
 

3.8 That those young people who purchased an A2B Now Card in 2020/21 are not 
required to do so for 2021/22 and the income to the A2B Now Budget will be 
reduced by £1,140. 
 

3.9 That £48,000 is allocated to Community Grants from the 2021/22 budget 
allocation. 
 

3.10 That £19,796 is allocated to the School Crossing Patrol budget from the 
2021/22 budget allocation, Appendix D. 
 

3.11 That £45,571 is allocated to the General Provisions Budget from the 2021/22 
budget allocation. 
 

3.12 That Members note the £47,550 for the 2021/22 Money Advice Contract 
delivered by the Citizens Advice Bureau. 
 

3.13 That Members note the £46,000 allocation to the Sandgate Hydrotherapy Pool 
from the 2021/22 budget allocation. 

 
3.14 That Members note the £128,778 allocation to the Community Development 

Team from the 2021/22 budget allocation. 
 

 



 
 

3.15 That Members note the £200,000 Environment Fund for the year 2021/22. 
 

3.16 That Members agree the £30,000 underspend in the 2020/21 Grant Budget is 
used to support the efforts of the 6 Food Hubs across the South Lakeland 
area in response to the impacts of the pandemic.  

  
3.17 Members are asked to decommit 2 amounts from the Local Members Revenue 

Scheme of £4,500 Upper Kent (River Monitoring Equipment, May 2016) and 
£2,000 Kendal Castle (Heron Hill Food Digester, January 2015).    
 
Children and Young People’s Working Group 

3.18 That Members note the work of the Children & Young People’s Working 
Group as set out in the minutes at Appendix E. 
 

3.19 Members are asked to agree £6,000 towards the Grizedale Arts Group from 
the Youth Group Support budget allocation.    
 

3.20 Members are asked to agree £8,987 to Active Cumbria towards the Acrive 
Start Programme, from the 0-19 Budget, Appendix F.  
 

3.21 Members are asked to decommit the amount of £5,865 which had been 
ringfenced in March 2018 for ‘Practical Life Skills Training’.   
 

Windermere Ferry Advisory Group 

3.22 Members are asked to note the minutes of the Windermere Ferry Advisory 
Group on the 3rd March 2021, Appendix G. 
 

 

4 BACKGROUND 

 
4.1 Budget Planning 2021/22 

The Members of the Strategic Planning Working Group carried out the 2021/22 
Budget Planning activity to consider allocations for the financial year in line with the 
Local Committee’s priorities (detailed at 2.2), which are recommendations 3.3 
through to 3.15. 
 

4.2 Economic growth is a key priority of the Local Committee, which includes a number 
of elements such as attracting inward investment, infrastructure development, 
improving/targeting skills and learning, working with the business sector etc.  Over 
the previous 4 years this Local Committee has explored local opportunities and as a 
result has invested or commissioned larger studies.  The results of these are 
providing the evidence for greater investment for delivery and should enable a rapid 
response as the national recovery begins to pick up pace.  During 2021/22, the 
Local Committee, in partnership with the other tiers of government, has a great 
opportunity to realise these aspirations and build on the conditions it has already put 
in place.   
 

4.3 Environment Fund 
For the year 2021/22 an Environment Fund has been designated to the Local 
Committees, with each area receiving £200K each.  It is a ringfenced budget for 
environmental works for which the specific targeting is at the discretion of each 
respective Local Committee.  This funding could be used to attract match funding  
 



 
and support collaboration with partners who have compatible aspirations, which 
could broaden what can be achieved. 
 

4.4 Members have been asked to consider and submit appropriate schemes within their 
divisions or the wider area by the 26th March.  Colleagues from the Environment 
Team will then be able to work with the Local Committee on the prioritisation and 
ultimate delivery of the schemes. 

 
4.5 Kendal Citizens Jury 

In February 2020, the Local Committee contributed £2,250 towards the creation of a 
Kendal Citizens Jury and their subsequent exploration into opportunities to reduce 
the carbon footprint of the town.   
 

4.6 Members recently received the 27 recommendations from the Kendal Citizens Jury 
and agreed to convene again to consider each of the 5 themes in turn.  Members 
will identify the existing County Council projects and programmes which will/are 
contributing to the recommendations.  Members will also look to the future for those 
areas which fit within the Local Committee’s strategic remit.  Once completed the 
Local Committee will provide a written response on the ways it will work with the 
Citizens Jury Panel.      
  

4.7 Affinity Credit Union 
This Local Committee has always been a very strong advocate for Credit Unions, 
ensuring that local people are able to get access to affordable credit without the 
reliance on pay day loans or loan sharks, which can ultimately take their toll on 
health and wellbeing.  The impacts of the pandemic bring this into sharp focus more 
than ever as more people find themselves in difficulty due to furlough or job loss.    
 

4.8 The County Council, both centrally and through the Local Committee, has in the 
past invested significantly to support the development of a Credit Union for South 
Lakeland.  There have been several iterations of the Credit Union, which have been 
run by volunteers who have given up their time and expertise to ensure that the 
people of South Lakeland have this service available to them.  It is recognised that 
this is a challenging service to get off the ground, ensuring it is able to cover costs, 
meet its liabilities and continue to grow as a business.  
 

4.9 In order to find further economies of scale, the Eden and South Lakeland Credit 
Union merged last year with the West Cumbria Credit Union to become Affinity 
Credit Union, which has a common bond area for the whole of Cumbria.    
 

4.10 Members met with the Manager and a Board Member of the Affinity Credit Union to 
learn more about their ambition for the service and how the South Lakeland 
community would be reached.  The newly formed credit union has skilled board 
members who have varied expertise and business acumen.  They are also able to 
use and adapt the well developed Eden systems to make a smooth transition.   
 

4.11 The last year has presented further challenges for the new credit union and so while 
still in lockdown and social distancing continues, they have reached people through 
social media and meeting remotely with those who wish to set up an account or 
request a loan.  Open Banking and remote signing have allowed them to get around  
the restrictions of COVID. They are also offering Payroll Saving Services to 
employers and their staff. 
 
 
 
 
 



 
 

4.12 Marketing is now their critical piece of work to extend reach, create awareness and 
to build a recognisable and trusted brand.  The Local Committee is keen to 
understand the number and proportion of South Lakeland savers and borrowers 
using the Credit Union with the strong ambition to increase this number over time.    
The newly formed South Lakeland Food Hub Forum would provide an immediate 
starting to point to share the benefits of the service, how it could help those who are 
now in difficulty and how, alongside the Citizens Advice Service, struggling families 
and individuals could have better control of and maximise their finances.    

 
4.13 Support to Local Communities During the Pandemic and into Recovery 

 
i) Food Hub Forum  

As Members know, the existing Food Hubs immediately stood up to support 
their communities at a time of great need and they have been joined over the 
year by a number of others who are ensuring that the South Lakeland area is 
fully supported.  They have continued to work flexibly with us and when we 
have asked them to relax the rules or help families whose children weren’t 
receiving free school meals prior to the change in government policy, they 
haven’t hesitated.  
 
The 15 strong Food Hubs were invited to come together as a Forum in 
February and this was facilitated by the Area Team, remotely on MS Teams.  
This provided an opportunity for the volunteers to share their experiences, 
share learning and also consider how they might adapt their offer over the 
coming year.  A common interest was for growing schemes, which would not 
only provide direct access to fresh fruit and vegetables, it would also bring the 
community together of all ages, reduce social isolation and create a happy,  
inclusive environment, which is an essential element of the long term recovery 
from the pandemic.    

 
ii) Food Hub Co-ordination 

The volunteers have worked tirelessly but many are now back at work or home 
schooling, or both, and the remaining volunteers are at times, struggling to 
cope with the demands of the role.  They have identified needs other than food 
and are offering a listening ear as well as signposting people to further support 
available, taking a wider health and wellbeing approach. 
 
As a result, the need for a paid co-ordinator role has been identified by the 
newly formed groups whilst the established ones are in need of financial 
support to compensate for lost income or increased demand. Should Local 
Committee agree to recommendation 3.16, this will be matched with a further 
£18K of DEFRA funding. 
 

iii) Food 
The Food Hubs were supported with financial assistance (through the DEFRA 
Grant designated to the Local Committee area) in November/December 2020 
to prepare them for Christmas and also through to the spring.  
 
There is now opportunity to support the Food Hubs once again with support for 
food from a variety of sources eg. Fareshare, local fruit and veg shops and/or 
local butchers.  This would be from the DWP Winter Grant fund and the Area 
Team is presently liaising with the Food Hubs to assess need.    
 
 
 
 



 
    

iv) Financial Advice & Guidance 
The SL Local Committee commissions the SL Citizens Advice to deliver an 
annual money management advice service (£47,550), providing a lifeline for 
many people in financial crisis.  During the pandemic the service has seen 
numbers increase significantly with the array of issues becoming more 
complex, creating immediate impacts on individuals and their families.  As 
more people are furloughed or made redundant they are required to seek 
welfare benefit support (either in-work or out of work allowances) to ensure 
they can pay their bills and feed their families.  The Citizens Advice service, 
working closely with DWP, provides advice and guidance to potential 
claimants on the most appropriate course of action, taking into consideration 
their wider situation. 

 
The Local Committee’s additional and modest grant of £2,004 towards 
marketing material and the efficient running of the back-office, enables the 
Citizens Advice team to continue to provide a professional service which is 
able to reach as many people as possible. 

 

v) The South Lakeland Community Resilience Group 
The above group of over 20 partners was convened for the first time on the 
24th February 2020 as the country went into lockdown for the first time.  It has 
continued to meet over the past year either on a weekly or fortnightly basis.  At 
present, while we are in this third lockdown we continue to meet on a weekly 
basis in order to monitor the developing situation and quickly identify issues 
which may need addressing or require support.   
 
This collaborative and open approach has ensured that everyone, regardless 
of circumstance is able to access support and that whichever doorway they 
come through, each partner will signpost to each other as appropriate.  This 
ensures that people are able to quickly access the range of support required to 
help them through this difficult time while at the same time protecting their 
dignity.    
 
Over the year we have been met with various issues, including; ensuring 
families are able to access food during the school holidays; that Christmas 
was not a bleak prospect for families and those living along; that young people 
do not get left behind due to a lack of ICT equipment or connectivity for remote 
learning.    
 
The most recent Task & Finish activity of the Resilience Group was to meet 
identified need with refurbished or new devices. This has resulted in a 
streamlined process which has sourced, refurbished and distributed over 100 
laptops across South Cumbria to date.    A further 80 are in development and 
will be achieved.  This is a great example of the community, public sector and 
private business coming together to overcome a local issue. 
 

4.14 In support of the response and recovery work this Local Committee has previously 
set aside a total amount of £40K as a ‘fighting fund’ to tackle emerging issues.  To 
date the fund has been used to help towards tackling mental health effects and 
support to food initiatives.     

 
 
 
 
 



 
 
 Local Committee COVID Funding Support to Date 

Name of 
Organisation 

 
Activity 

Amount 
(£) 

Balance 
(£) 

Every Life Matters 
Charity 

Printed booklet ‘Wellbeing and mental 
health during COVID-19: A guide to 
looking after yourself and others’ sent to 
every household across South Lakeland 

7,512 
 

 

Food Wholesaler Purchase of non-perishable goods to 
create a reserve of emergency food 
packs 

300 

Ragtag Arts Activity/Craft Bags attached to the 
Kendal food initiatives 

750 

Ragtag Arts Activity/Craft Bags attached to food 
initiatives across the SL area 

1,200 

Grange Community 
Kitchen 

Summer Activity Club & purchase of 
healthy food for lunches 

300 

Care Leavers Christmas Support Packages 250 

Food Hubs Food and Groceries 10,320 19,368 

 
4.15 Grants Approved under £5K 

Since the last Local Committee, and in accordance with the Local Committee Terms 
of Reference, the below grants have been approved by the Area Manager in 
consultation with elected Members.  As with all grants the necessary due diligence 
and assessments have been carried out.    
 

Name of 
Organisation 

Activity Amount 
(£) 

Budget Line 

Dent & Cowgill 
Parish Council 

Infrastructure improvements 5,000 Economic 
Initiatives 

Ragtag Arts 120 Craft bags distributed through 
6 main food hubs over each school 
holiday this year 

3,280 Economic 
Initiatives 

South Lakes Citizens 
Advice 

Office support and marketing 
material 

2,004 Economic 
Initiatives 

Cumbria Youth 
Alliance 

Dreamscheme Project 5,000 0-19 Budget 

Cumbria Against 
Racism 

Educational/information film to be 
developed by young people for use 
in schools etc  

5,000 0-19  Budget 

Windermere Park for 
All 

Improvements to Windermere 
Playground 

2,264 0-19 Budget 

 
4.16 The Monitoring Report at Appendix H sets out previous investments and decisions 

taken by the Local Committee, which enables members to track progress against 
agreed outcomes and ensure that regular performance reporting is taking place.  
While many of these projects were funded in previous years, their delivery is 
ongoing with the outcomes requiring continued monitoring and evaluation.    

 

5 OPTIONS 
 

5.1 The Local Committee may choose to support the recommendations to a greater or 
lesser extent subject to available funding and in line with corporate policy and 
service standards.   

 



 

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Local Committee may allocate the discretionary element of the revenue budget 
during the course of the financial year to meet its priorities and objectives, subject to 
corporate policy and service standards.   

6.2 Recommendations 3.4 to 3.14 will fully allocate the Local Committee’s 2021/22 
Communities budget of £636,403. 

6.3 Recommendations 3.7 and 3.16 to earmark underspending in 2020/21 for 
expenditure in 2021/22 is subject to Cabinet agreement to carry forward any Local 
Committee underspending and overspending.  Cabinet are to be requested at its 
March meeting to consider the carry forward of any Local Committee 
underspending and overspending in 2020/21 to 2021/22.  

6.4 Should recommendation 3.17 be agreed, £6,500 will be decommitted from the Local 
Members Revenue Schemes budget, increasing unallocated resources in this 
budget from £3,616 to £10,116. 

6.5 The 0-19 Services budget currently has unallocated resources of £13,446. Should 
recommendations 3.19 to 3.21 be agreed, a net amount of £3,122 will be committed 
from this budget resulting in unallocated resources of £10,324. 

6.6 Of the grants approved under £5k in paragraph 4.15, £10,284 will be allocated from 
the Economic Initiatives budget, reducing unallocated resources from £18,809 to 
£8,525. £10,000 will be allocated from the 0-19 budget in addition to £2,264 already 
included in the 0-19 Services monitoring figures, leaving unallocated resources of 
£324 in this budget. 

7 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report.  The Local Committee 
is authorised to accept the recommendations. PS 5.3.21  

8 CONCLUSION 

8.1 This report provides the Local Committee with an update on a variety of projects 
which are either coming to fruition or are continuing to be developed to benefit local 
communities.    

 
Dawn Roberts 
Executive Director for Corporate, Customer & Community Services 
 

25th February 2021 
 



 
 
 
 
 
 
 
APPENDICES 
 
Appendix A – Financial Statement to 31st January 2021 
Appendix B – Minutes of the Strategic Planning Working Group 22/02/21 
Appendix C – Financial Allocation for 2021/22 
Appendix D – School Crossing Patrol SLA 2021/22 
Appendix E – Minutes of the Children & Young People’s Working Group 17/02/21 
Appendix F – Active Cumbria, Active Start Programme – Funding Request 
Appendix G – Minutes of the Windermere Ferry Advisory Group 03/03/21 
Appendix H - Monitoring Report to February 2021 
 
Electoral Division(s): All in South Lakeland 
 

Executive Decision Yes  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No 

   

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
No background papers. 
 

REPORT AUTHOR 
Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk 

 
 
 
 

mailto:Karen.johnson@cumbria.gov.uk


APPENDIX A FINANCIAL STATEMENT TO 31ST JANUARY 2021 
 

Budget Sector Original Balance Virement Virement Revised Committed Actual Projected Unallocated 

  Budget B/Fwd In Out Budget Expenditure Expenditure Outturn Resources 

  2020/21       2020/21   to Date 2020/21 or 

  
See 

Notes 
See 

Notes     Note 1       Variance 

  £ £ £ £ £ £ £ £ £ 

                    

Discretionary Budgets                   

General Provision 45,341  65,788  0  0  111,129  82,779  26,925  109,704  1,425  

Community Grants 48,000  36,754  840  (840) 84,754  25,580  25,598  51,178  33,576  

Economic Initiatives 30,000  25,995  0  0  55,995  8,309  28,877  37,186  18,809  

School Crossing Patrols 19,796  23,935  0  0  43,731  26,688  17,043  43,731  0  

0-19 Services 40,000  25,809  0  0  65,809  12,270  40,093  52,363  13,446  

Young Persons Transport 30,000  1,121  0  0  31,121  29,627  1,494  31,121  0  

  213,137  179,402  840  (840) 392,539  185,253  140,030  325,283  67,256  

                    

Local Revenue Schemes 0  20,841  0  0  20,841  17,225  0  17,225  3,616  

                    

Other Revenue Budgets                   

Neighbourhood Development Team 128,778  0  0  0  128,778  0  128,778  128,778  0  

Money Advice Contract - CAB 47,550  0  0  0  47,550  0  47,550  47,550  0  

Sandgate Pool 46,000  (13,603) 0  0  32,397  (15,384) 47,781  32,397  0  
Sandgate Pool-Provision Transfer to 
Trust 0  50,000  0  0  50,000  50,000  0  50,000  0  

  222,328  36,397  0  0  258,725  34,616  224,109  258,725  0  

                    

LOCAL COMMITTEE COMMUNITIES 
TOTAL 

435,465  236,640  840  (840) 672,105  237,094  364,139  601,233  70,872  

 



Appendix B 
 

South Lakeland Local Committee 
Strategic Planning Working Committee 

22 February 2021 (Via MS TEAMS) 
 

Present:  
Cllr. Nick Cotton (Chair), Cllr. Peter Thornton, Cllr. Will Clark, Cllr. Bill Wearing, Cllr. 
Shirley Evans, Cllr. Mark Wilson, Cllr.  Chris Hogg, Cllr. Brenda Gray, Cllr. Stan 
Collins and Cllr. Matt Brereton 
 
Also Present: 
Karen Johnson CCC Area Manager 
Gill Holmes  CCC Community Development Officer 
Sinead McCann CCC Community Development Officer 
 
Guests: 
Lorrainne Smyth Affinity Credit Union (ACU) 
Dave Plumb  Affinity Credit Union (ACU) 
Helen Moriarty Kendal Climate Change Jury (KCCJ) 
Phil Haddon   Kendal Climate Change Jury (KCCJ) 
 
Apologies and Declarations of Interest: 
Apologies received from Cllr. Sue Sanderson and Cllr. Geoff Cook. 
Cllr. Shirley Evans made a Declaration of Interest in that she and her husband are 
members of the Credit Union. 
Cllr. Chris Hogg gave a Declaration of Interest that, as a member of Kendal Town 
Council, he has seen the ACU Presentation and as a member of KTC is part of the 
Council that part funded the KCCJ. 
 
1. AREA WORKING 

 

1.1 Affinity Credit Union - Lorrainne Smyth and Dave Plumb 

Lorrainne Smyth gave an overview of the Affinity Credit Union.  South 
Lakeland was the last area to set up a Credit Union in Cumbria and in an 
effort to improve efficiency, it merged with Eden Credit Union and then Affinity 
Credit Union. 
It was reported that the last few years have been a struggle but that things 
are generally improving with a small increase in the number of people using 
the service.  The Covid19 pandemic caused a drop in the number of 
volunteers able to help but the team have continued providing an online 
service working from home.   
There are currently 3,000 users of the service across Cumbria, but it is 
currently not possible to say how many of these are in South Lakeland.  
There are currently 33 loans in South Lakeland with an approximate value of 
£20,000. 
Plans for the future include an improved social media advertising campaign, 
in partnership with Acorn Marketing, to implement a “Pay Roll Saving” 
scheme and improved back room efficiency.  Targeted postcode marketing is 
also being considered. 



 

The immediate need is for further publicity and a request for members to 
promote the service widely. 
The Affinity Credit Union is currently working in partnership with South Lakes 
Housing and Eden Housing and is being supported by the Resilience Group.  
Affinity Credit Union has been invited to give a presentation at the Food 
Forum Seminar on 10th March, which will reach the food hub organisers 
across the South Lakeland area to encourage more signposting.  
 
A question was raised concerning a comment by the Financial Conduct 
Authority that there was “material uncertainty that may cast doubt on the 
ability of the Credit Union to continue”. 
Reassurance was provided that this comment was made on receipt of the 
previous year’s accounts.  This year’s accounts show improvement and the 
increase in borrowers. 

 
1.2 Citizens Jury Findings & Recommendations – Helen Moriarty and Phil 

Haddon 
Helen Moriarty gave a presentation about the recent Kendal Climate Change 
Jury (KCCJ) and attached the following link for members to review.  
https://vimeo.com/505179733/31fda86302.  Further information is also 
available at www.kendalclimatejury.org.   
 
Helen explained that the Jury was commissioned by Kendal Town Council 
after they declared a Climate Emergency in 2018.  An oversight panel was 
created in partnership with the District Council, to guide the jury and ensure 
recruitment was fair and transparent.  4000 letters were sent out to the local 
communities and 20 Jury participants were chosen with the support of Shared 
Futures, who also helped to recruit experts to facilitate presentations. 
Shared Futures kept a record of all questions asked by the jury following the 
expert presentations to include in their recommendations.   
The District Council have now reviewed all recommendations made by the 
Citizens Jury and highlighted Town and District Council responsibilities.   
The District Council will hold regular recommendation panels every six 
months, starting in June 2021, to review progress. 
Alongside the attached video and website, the Citizens Jury have created a 
WhatsApp and dissemination group to share the information they gained. 
Karen Johnson suggested the creation of a Local Committee  working party 
to discuss recommendations and identify where work is already in train and 
where further opportunities may exist.  This could include colleagues from the 
Environment Directorate.   
 

2. 2020/2021 MONITORING REPORT AND BUDGET UPDATE (attached) 
 

The Area Manager gave a brief overview of the Budget and Monitoring 
Report and welcomed questions from members.  As time was pressing, she 
did suggest that members could also do that via email. 
 
Karen also reported that a decision on the Kendal Northern Access Route is 
still expected and that colleagues are in discussion with central govt. on some 
of the details.  If successful that would enable the council to proceed to an 
Outline Business Case stage.  

https://vimeo.com/505179733/31fda86302
http://www.kendalclimatejury.org/


 

Following the award of the Community Grants below, there is now a balance 
of £8525 in the Economic Initiatives Budget 

 
There is £18025 remaining in the Covid Fund 
 
Healthy Ways to School – Active Cumbria has taken over the responsibility 
for the Active Travel service which provides opportunity to target the 
remaining Healthy Ways to School budget. Karen will continue discussions 
with Bruce Lawson on the detail. 
 
The Community Resilience group are now working with the South LASL, 
FESP (Furness Education and Skills Partnership), partners, private business 
and the Northern Powerhouse to provide digital devices and dongles to 
young people who are home schooling with limited or no access to IT.  The 
project is on track, with financial support through the DEFRA grant and also 
re-conditioned devices, that the estimated 180 required for south Cumbria will 
be achieved.   
 
It was asked if the budget balances from this financial year can be rolled over 
into the next financial year.  The Area Manager responded that as in previous 
years there is no guarantee, but this will be a decision for Full Council when it 
meets shortly.   
 

3. COMMUNITY GRANTS (Officer Reports Sent separately) 
i) Food Hub Co-ordination 

Gill Holmes gave a brief overview of the suggested grant to local food 
hubs to fund 8 temporary paid coordinator posts across South 
Lakeland. 
Karen Johnson will also work to secure a further grant of £18,000 from 
DEFRA funding to make up the shortfall of requirements. 
Recommendation: to grant £30,000 towards the above. 
 

ii) Dent Infrastructure 
Dent & Cowgill Parish Council would like to add an electric vehicle 
charging structure in the local car park to support future visitors and 
reduce local carbon emissions.   
They have already received a commitment from the Yorkshire Dales 
and a possible commitment from SLDC.  If they receive the requested 
£5000 from SPWG there will be a shortfall of £2,500 that would be 
paid by the Parish Council. 
Recommendation: To grant £5000 towards the above. 
 

iii) Ragtag Arts Craft bags 
The grant of £3280 will allow 120 craft bags to be distributed by local 
food hubs and community connections to local families during school 
holidays to help promote mental wellbeing and creativity. 
Recommendation: To grant £3280 towards the above. 
 

iv) South Lakes Citizens Advice 
A request for funding or £2004 was made to purchase a 
printer/photocopier which will help improve the efficiency and 



 

productivity of the Kendal office.  The grant will also be used to  
produce business cards that can be discreetly picked up and kept in 
wallets etc,. 
Recommendation: To grant £2004 towards the above. 
 
Members also asked if there may be funds available for small local 
groups and further community engagement activities that help address 
social isolation following lockdown and to support community cohesion 
and that a universal spreadsheet could be created to record general 
suggestions for projects 

 

4. BUDGET PLANNING FOR 2021/22 (Proposed Budget distributed 
separately) 

 
The Local Committee considered the budget allocations for 2021/22 based 
on spend in this latest financial year and further issues facing the 
communities as they recover, which will be recommended to the Local 
Committee in March.   
 
There was a discussion around the Young Person’s A2B Travel card that 
provides subsidised bus travel throughout South Lakeland.   
 
Recommendation: That the 114 young people who had purchased the A2B 
cards last year but were not able to use them due to the pandemic and 
ensuing lockdowns, would  not be charged to renew their card for 2021/22.   
A question was asked about those young people that will not be able to use 
the A2B cards this year that were purchased last year as they are now 19 or 
over.  As this only affects one of the 114 cards purchased it was agreed to 
consider  this at a later date. 
 
Next Meeting date to be confirmed. 
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SCHOOL CROSSING PATROLS – SERVICE LEVEL AGREEMENT FOR 2021/22 

WITH SOUTH LAKELAND LOCAL COMMITTEE 

 

The 2021/22 agreement will continue to embrace the following service aspects: 

 

 Training – all school crossing patrols will continue to receive refresher road safety 

training, including an update on current road traffic legislation as it relates to their 

role. 

 

 Customer Care – all school crossing patrols will continue to receive guidance on the 

importance and benefits of customer care with particular reference to the needs of 

children and accompanying adults. 

 

 Uniforms and equipment – the requirements of all school crossing patrols are 

continually assessed to ensure that they comply fully with current legislation.  

Statutory items of uniform (hat and coat) and equipment will be issued accordingly. 

 

 Management activities – Orian Solutions Ltd will pay all salaries and standard 

employment costs for each individual crossing patrol and recruit any replacements as 

directed.  We will continue to liaise with associated schools to ensure effective 

communication and information to parents.  We will also work closely with schools 

to make the crossing patrol service sufficiently flexible to accommodate any changes 

to departure or arrival times for breakfast clubs, after school clubs and special events. 

 

However, site reviews, public consultation exercises and traffic surveys will remain the 

responsibility of the Local Committee and as such, Orian Solutions Ltd will not be involved.  

Similarly, Orian Solutions Ltd will not be responsible for enforcement of any local parking 

restrictions or alterations that may be required to the highway, including road markings, 

hazard warning lights or flashing beacons. 

 

Legal information 

 

The school crossing patrol service complies with the legislative requirements of the School 

Crossing Patrol Act 1953, School Crossing Patrol Order 1954 and the Road Traffic 

Regulation Act 1984, which was subsequently amended by the Transport Act 2000 (section 

270). 

 

The law gives a school crossing patrol appointed by an appropriate authority the power to 

stop traffic on condition that they are wearing a uniform approved by the Secretary of State 

and are using the prescribed sign. 

 



 

The law states that even where a crossing patrol is provided, parents remain responsible for 

ensuring their children’s safety on their journey to and from school. 

 

Service contact 

 

Graeme Gunn: telephone number 01228 404722 / e-mail Graeme.gunn@orian.co.uk 

 

 

 

 

School crossing patrols in South Lakeland 

 

 

 School Additional 

crossing 

facility 

Filled (F) 

or vacant 

(V) post 

Weekly 

hours/ 

mins 

1 Croftlands Infant School (Oakwood Drive) None V 9.10 

2 Sir John Barrow/Former Dale Street Infant School 

(Lund Terrace) 

None F 7.30 

3 Ghyllside School (Lyngarth Drive) None F 5.00 

4 Heron Hill School (Hayfield Avenue) None V 5.00 

5 St Mary’s School (Springfield Road, Ulverston) None F 7.30 

6 St Patrick’s School (Gatebeck Road, Endmoor) None F 6.15 

  0 sites 2 vacant 40.25 

 
Vacant Posts 

 

  

 1. Croftlands Infant School (Oakwood Drive) – vacant from October 2020 

4. Heron Hill School (Hayfield Avenue) – vacant from Feb 2015 

 

 

All 6 sites for 38 academic weeks during 2021/22 @ £18.00 per hour = £27,656.17 per 

annum + VAT 

 

(Based on current filled posts the cost 2021/22 @ £18.00 per hour = £17,955.00 per annum 

plus VAT) 

 

Within this service level agreement, the Local Committee will continue to be invoiced 

for delivered kerbside hours only. 

 
 

 

 
 
 
 
 
 
 
 

mailto:Graeme.gunn@orian.co.uk


 

APPENDIX E 

Local Committee for South Lakeland  
Children & Young People’s Working Group 

 
Wednesday 17 February 2021  

Meeting via MS Teams at 2.00pm 
 

Present: Cllr. Shirley Evans (Chair), Cllr. Will Clark, Cllr. Matt Brereton, Cllr. Mark 
Wilson, Cllr. Geoff Cook, Cllr. Roger Bingham and District Cllr. Suzie Pye 
 
Also Attending:  
Karen Johnson Area Manager 
Gill Holmes  Community Development Officer 
Mike Conefrey  Public Health Locality Manager 
Graham Bassett Team Manager-Targeted Youth Support 
Katie Clark  Strategic Lead – Children’s Centres 
Joanne Gawne Children and Young People’s Rights Officer 
Yvonne Rawlinson Clinical Lead Public Health 5-19 Nursing Service 
Paula Fearnley Community Development Assistant 

Guest:  
Kelly Alty  Development Officer – Active Cumbria 
 
Apologies: 
Cllr. Sue Sanderson 
Lynne Murray Targeted Youth Support Officer 
Amanda Atkinson SLDC Locality Officer 
Rhiannon Kaye Youth Parliament 
Jonathan Taylor Senior Manager, Children & Young People Social Care 
Heather Gray Action for Children 
Sharon Phillips Action for Children 
 
1. Welcome and Apologies 
 Shirley Evans welcomed all to the meeting and took apologies as listed above. 
 
2. Minutes of the Last Meeting and Matters Arising 

Members of The Youth Council and Youth Parliament are to be encouraged to 
attend council meetings at all levels, possible as co-opted members. It was 
acknowledged that the young people should be supported by an officer with a 
clear brief on why they are attending and what is expected of them. 
ACTION: Karen Johnson to liaise with Local Committee to ask if invites 
could be sent to Youth Council and Youth Parliament members for some 
future meetings.  

 
3. A2B Report 

There is around £29000 remaining in this budget.  It was agreed that due to 
Covid,  the scheme members had not had a great deal of use from their cards 
last year and we will look into the possibility of  waiving the usual card fee if 
those members wish to renew this year on the assumption that the scheme 
continues. Members supported the continuation of the scheme. 
 



 

ACTION: Karen Johnson to report to the Strategic Planning Working 
Group that there are sufficient funds to support the scheme for a further 
year and to look into the costs of waiving the card fees for 2021/22. This 
is subject to Local Committee approving the continuation of the scheme 
 

4. Performance & Budget Update -moved up the agenda to accommodate a 
guest speaker. 
 
Gill Holmes gave an overview of the Performance and Budget monitoring 
report.  
 
A request was made for a report on Targeted Early Help to be provided to 
assist Members with questions when attending Town Council meetings. 
ACTION: Graham Basset to provide a report as an agenda item at the 
next meeting 
 

 There has been a change of staff at the Brewery Arts Centre. An update for 
years 2 and 3 of the Emotional Warriors Project will be available for the next 
meeting. 

  
Right2Work have requested to defer the project start date from December to 
week commencing 19 April 2021. 
 
Jonathan Taylor, senior manager in Children and Families was unable to 
attend this meeting. Members would like to receive a project update on the 
Early Help Pilot (Drug and Alcohol) before the next meeting. 
ACTION: Gill Holmes to contact Jonathan Taylor to request a written 
update 

   
Gill Holmes reported that there is still £18, 603 in the universal services 
budget.  A further £6405 that was ringfenced for youth group support is still 
available to potentially be allocated to recent grant requests. 
 

5. Funding Requests - moved up the agenda to accommodate a guest speaker. 
 
 Active Cumbria have requested funding for the Active Start Programme to be  
 rolled out in South Lakeland. It is an early year’s programme for children  
 between the ages of 2 and 7 with the prime focus of using physical activity and  
 active play to support a child to be healthy, to learn and be active for life.  
 Recommendation: £8987 be awarded to Active Cumbria 

 
Cumbria Youth Alliance (CYA) have requested funding to support the 
Dreamscheme Project for 2021.The scheme encourages groups of young 
people to volunteer in activities providing a community benefit, while learning 
about how to project plan and carry out projects in a real-life context.  
Members, in conjunction with the Area Manager agreed an award of 
£5000 to CYA 
 
Grizedale Arts are undergoing a project at The Farmer’s Arms at Lowick 
Green.  Cllr. Matt Brereton gave an overview of the project, further information 
is available at https://www.grizedale.org/projects/the-farmer-s-arms.  Part of 

https://www.grizedale.org/projects/the-farmer-s-arms


 

the project includes working with young people to include the reopening of the 
local youth club to be hosted at The Farmer’s Arms; monthly activity days that 
connect local artists, designers, craft persons etc. with children and young 
people; young entrepreneurship projects linked to community projects;  young 
person's skills programme that improves access to the arts. 
 
Members were assured that when the project is completed, community 
transport will be available to allow those young people from the existing youth 
group to attend. 
Recommendation: £6000 be awarded to Grizedale Arts from the Voluntary 
Youth Group Support budget 

 
Cumbria Against Racism have requested a grant of £5000 to support a film 
project being developed with 8 -15-year olds to challenge racism in our 
communities.   
Members agreed to support the project with a grant of £1700, conditional to 
other areas contributing to the request. 
Action: Gill Holmes to approach the officers at Carlisle and Eden and to 
refer back to Members in South Lakeland if their support is not given. 

 
Lynn Murray had expressed an interest on behalf of the Youth Council for 
possible funding towards addressing anticipated issues for young people in the 
Covid Recovery Phase. No details have yet been worked up so Members, in 
conjunction with the Area Manager, agreed that any balance remaining from 
the 2020/21 budget to be ring fenced for the Youth Council future projects. 

 
Members were also invited to offer suggestions of further projects that could be 
considered. 

 
6. Early Years & Children’s Centres 
 

Katie Clarke provided an update on the services that are being provided during 
lockdown. 

 
Current priorities are centred around services for very young children and 
parents who are feeling isolated during lockdown. Online targeted support is 
being provided in the absence of face to face support and self-referrals are 
being taken alongside those from professionals. 

 
Recent challenges include the referrals of 12-16-year olds who need resilience 
and wellbeing support.  Due to low staffing levels it has not been possible to 
facilitate the face to face service at this time but on-line support has been 
offered as an alternative. 
 
Action for Children are working on a new model to support schools. The aim is 
to initially work with one secondary school per district.  They assume as 
schools go back, referrals will increase. It is hoped that a Volunteer 
Coordinator can be recruited, subject to funding to ensure that adequate 
support is available when necessary.  
ACTION: Katie Clark to forward the latest newsletter to Gill Holmes for 
distribution to Members. 



 

 
7.    Public Health Update 

Yvonne Rawlinson reported that the E-School nurse clinics are continuing, 
three times a week.  When schools closed, there was a significant decrease in 
the number of parents and teachers seeking support. However, 34 contacts, 
mainly parents, sought help in the past 3 months following a publicity 
campaign. It was noted that there was an increase in Autism or ADHD related 
concerns. 
 
The service would like to see GPs referring parents. 

         ACTION: Gill Holmes to send informative flyer to Primary Care Networks 
     

Mike Conefrey reported that there has been a significant increase in the 
number of young people admitted to hospital following self-harm incidents, 
showing a doubling in cases in the past six years.  Data implies that there may 
be a further increase in respect of the impact of Covid19. 
 
The Mental Health Foundation study has shown a quarter of 13-19-year olds 
are experiencing symptoms of anxiety and depression due to the impact of 
Covid19 and those whose parents or carers are unemployed, are twice as 
likely to experience poor mental health and other difficulties. 
 
Cllr. Mark Wilson and Mike Conefrey recently met with members of the Mental 
Health Champions Network for Lancashire and South Cumbria. Their major 
concern is to ensure capacity is sufficient for demand. 
Real time alerts in suspected suicides (i.e. not Coroner confirmed) show that 
during lockdown there has been a decrease in numbers compared with last 
year, though an expected increase after lockdown is currently being prepared 
for. 

 
Mike Conefrey is currently working with partners to look at developing a 
Community Alcohol Partnership (CAP) to address the high numbers of under 
18’s with alcohol related issues. 
ACTION: Gill Holmes to send information about “First Steps” and 
Barnardo’s “My Time” to community groups and Councillors. 

  
 8. Children in Care Council 

Joanne Gawne reported that virtual meetings are continuing but numbers are 
down so they are trying to find new fun ways to encourage new members. 
However, the Junior Groups who are holding monthly online meetings are well 
attended. The annual County meeting is planned to take place virtually on 6 

March. 
 
The newly recruited Care Leaver Ambassador Apprentices will start in post on 
8th March. 

 
The working group had received a letter of thanks from the Care Leavers for 
the Christmas hampers and Joanne said they were keen to let us know how 
much it meant to them.  The chair reiterated that this kind of help is available 
all year round if officers and/or care leavers identify a need. 

 



 

The Young Perspective Board, which included members of the Youth Council 
had been asked to contribute to the council’s Early Help Strategy.  They 
decided to create their own Early Help leaflet that will be available online 
shortly. 
ACTION: Joanne Gawne to send latest newsletter to Gill Holmes for 
distribution.   

 
9. Youth Council 

 No Report 
 
10. Children’s Champion’s Report 

Cllr. Shirley Evans will provide a written report with the following points 
discussed in more detail: 

 The Corporate Parenting Board meeting held on 21 December 2020 

 The Children’s Scrutiny Board meeting held on 9 February 2021 which   
included a presentation on the new Child Exploitation Strategy. 

 Cllr. Evans also encouraged all members to take the regular five-minute 
briefings from the Safeguarding Children’s Partnership which she finds very 
useful and informative. 

 Access to Education, which includes plans for alternative provision and an 
increase in the number of places at Sandgate School being made available 

 There is still a need for more laptops to be made available for students that 
are home schooling. 

 A Pilot programme will begin soon where social workers will be placed in 
eight schools within Cumbria (chosen by the DfE). 

 Ongoing preparation for expected challenges ahead with Early Help being 
given priority. 

 
11. Active Travel 

Karen Johnson reported that Active Cumbria are now taking responsibility for 
Active Travel plans with funding being made available for the “Healthy Ways to 
School Scheme”. She has a meeting scheduled for next week with Bruce 
Lawson, Active Cumbria Manager. 

 
12. Any Other Business 
 None 
  
 Date of Next Meeting 

23 April 2021 subject to the decision made regarding local elections. 
 
 
 
 
 
 
 
 
 
 
 
 



 

APPENDIX F 
 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 
Meeting Date       
 

Name of Organisation 
 
Project details 
 
Active Start is an early year’s programme for children between the ages of 2 and 7 with the prime 
focus of using Physical Activity and Active Play to support a child to be healthy, to learn and be active 
for life. The programme was originally developed to support settings across West Cumbria through 
funding secured via the Sellafield Social Impact Fund.  
Active Cumbria are keen to deliver the programme at scale and provide opportunities to support 
children across all areas of the County. The original programme provides opportunities from the early 
years through to Key Stage 1 transition. 
 
To ensure that the programme reaches and supports children and families most in need, the focus 
will be on working with our early years colleagues to identify targeted settings across South Lakeland, 
seeking to narrow the gap in achievement and health inequalities whilst supporting a child’s overall 
school readiness. 
In addition, the programme will increase the engagement of parents and carers with their children 
through increased physical activity contributing to the child’s physical, social, and emotional 
development. 
 
Physical activity, active play and movement are perfect ways to develop the whole child. They not 
only help children become more physically literate but provide great opportunities to support a range 
of key abilities including health and happiness, social, physical, creativity and problem solving. 
 
Aims and Objectives 

 To increase the confidence and competence of practitioners in the early years to deliver and 

embed the Early Years Foundation Stage through the vehicle of physical activity. 

 To increase physical literacy and participation in physical activity amongst early years children 

(aged 2-5) and positively impact on their school readiness. Improving children’s physical and 

mental wellbeing, social and emotional development, with a particular focus on resilience, 

management of difficult feelings, kindness, and self-belief. 

 To connect parents and carers with their children and with each other through increased physical 

activity. 

Breakdown of costs 
 
1 x Training session for EY practitioners     £740 
1 X Training session for KS1 teachers    £782 
Early Years Practitioner Packs x 20     £740 
Key Stage 1 Teacher Packs x 25     £925 
Take Home Packs for Practitioners x 200    £4,000 
Take Home Packs for Family Learning Courses x 50           £1,000 
Marketing and Communication – (in kind) 
Programme coordination & administration    £ 800 

£8,987 
 
 
 
 

17 February2021 

Active Cumbria 



 

Proposed evaluation methods:   
 
A series of outputs and outcomes have been identified to monitor the overall success and impact of 
the programme. Several processes and tools have already been developed to monitor the wider 
Sellafield funded project and it is proposed to adopt these. An interim report will be produced 
highlighting outputs achieved and initial feedback with an end of programme report produced 12 
months later providing reference to the outcomes achieved and the overall impact of the programme.  
 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
Source(s) of other funding 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marketing and communication in kind 
             

£8987 £8987 

2nd quarter 2021 South Lakeland 



 

APPENDIX G 
South Lakeland Local Committee 

Windermere Ferry Advisory Group 
 

Wednesday 3rd March 2021 at 10am 
MS Teams Meeting 

 
Membership Attending: 
Cllr Jim Bland (Chair) SL Local Committee 
Cllr Matt Brereton  SL Local Committee 
Cllr Will Clark  SL Local Committee 
Cllr Geoff Cook  SL Local Committee 
Cllr Mark Wilson  SL Local Committee 
Cllr Sue Sanderson  SL Local Committee 
Cllr Ian Wharton  Lake Administration Committee, SLDC 
Mr Adrian Legge  Windermere Parish Council 
Ms Anne Brodie  Claife & Hawkshead Parish Councils 
 
Also Attending: 
Phil Greenup   Acting Assistant Director Highways and Transport 
Karl Melville Area Highways and Transport Manager 
Paula Fearnley  CCC Community Development Assistant 
 
Apologies: 
Karen Johnson  Area Manager, Corporate, Customer and Community Services 
 
Following technical difficulties Phil Greenup was asked to Chair today’s meeting.   
 

1. Matters arising from previous minutes, 11th September 2020 
 

No Matters Arising 

2. Ferry Update, including: 

i) Windermere Ferry Operations During Covid-19 
ii) Visitor Economy and Stakeholder Engagement/Communication 

iii) Fees & Charges 

iv) Proposal for the Future 

Karl Melville provided an overview of the report and highlighted the following points: 
 

 The Ferry continues to operate under Covid19 restrictions 

 In January 2021, one member of the crew tested positive for Covid19 which 
resulted in a reduced service for the ten days he was unable to work.   He is 
now well and back at work and the Ferry has returned to regular schedule 
(under Covid 19 restrictions) 

 The cashless payment system is still in place and working well with no reported 
complaints. 

 Income from the Ferry is down approximately 46%  
2019-2020 £564,000     -    2020-2021 £309,000 



 

 The signage project is ongoing with new sign designs nearly complete.  A 
report on the proposed signage will be sent to the South Lakeland Highways 
Working Group soon.  The new pictorial signs will show the proposed 
diversionary route around the lake with some current signs being replaced.  
Discussions are ongoing with Cumbria Tourism to develop a leaflet that also 
shows information about the diversionary route. 

ACTION: Karl Melville and Phil Greenup to share details of proposed designs 

and diversionary route. 

 
A question was raised concerning the signage at Plumgarth’s roundabout which 
shows Covid19 restriction warning rather than the Ferry status.  Karl explained that 
this decision is made by the Strategic Tactical Group (STG) but will hopefully be 
changed when Lockdown restrictions change. 

 

There is currently no definitive time scale for the replacement of the Ferry, but until 
approval is received for the capital expenditure, discussions are ongoing with 
various Marine Technology experts to define specification requirements.   

 
Karl shared information to show the record of outages (time out of service) that the 
Ferry has experienced over the past year, which shows 96% availability.   

 

 When discussing the replacement Ferry the following questions were raised: 
 Will a different type of vessel be able to operate during higher winds, raised 

water levels and poor visibility? 
 Would the new vehicle incorporate a covered area for pedestrians and 

wheelchair users? 
 Would the land-based infrastructure be sympathetic to the location? 
 Would there be increased capacity and is any consideration being given to the 

impact on local roads if the number of cars is increased? 
 

Karl Melville responded that employing new technology and following advice from 
Marine Engineering experts will ensure that the replacement Ferry will take account 
of requirements and make every effort to ensure the specific needs are met.  The 
Ferry will comply with current DDA (Disability Discrimination Act) regulations and 
include onboard disabled facilities.  The optimum motor vehicle capacity of the Ferry 
is 18-21 vehicles which will be considered in the plans that are drawn up.  New 
propulsion systems are being discussed with plans to provide a Ferry that can easily 
be inspected in situ to improve availability further. 

 
A recommendation was made that a definitive plan of action for the new Ferry be 
created that could be shared at a public consultation event to which Cllr Keith Little 
and Cllr Peter Thornton could be invited. 

 
3. Any Other Business 
 

Concern was raised surrounding the use of leaflets to inform users of alternative 
routes as they have been seen to cause a littering issue.  It was suggested that 
alternative methods such as a phone app. could be used. 

 
It was noted that the FBA building that currently houses the webcam is up for sale.  
Will this affect the webcam operation?  Discussions are planned with FBA and 



 

prices are being sought to consider installing CCC webcams at both sides of the 
lake. 

 
It was recommended that Radio Cumbria is asked to inform listeners when the Ferry 
has reopened as well as when it is closed. 

 
Members explained that the minutes of the Ferry meetings will be taken to Local 
Committee and once approved be published on CCC Website. 

 
Proposed dates for next meeting to be confirmed. 

 
 
 
 
 



 

South Lakeland Local Committee - Monitoring Report to February 2021    Appendix H 
  

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

 
Priority: Promoting sustainable economic growth and creating jobs 
 

 
1 
 

 
Kendal  
 

 
18th May 
2016 

 
Kendal Northern 
Access Route 

 
In support of the Local Plan 
refresh, identify options to 
deliver 
i) Strategic growth of the 

town 
ii) Reduce congestion 
iii) Improve resilience & 

accessibility to existing 
employment areas 

iv) Consider resilience of 
M6 corridor in Kendal 
area 

 
 
 

 
£60K cost of study shared between 
Local Committee (£30K), SLDC (£20K) 
and Kendal Town Council (£10K). 
 
Consultants, Mott McDonald, 
commissioned and started August ’16.  
Final consultant’s report complete and 
can be found at:   
 
http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/scheme
development.asp  
 

Consolidated vision bringing together 
& inspecting several recently 
commissioned studies for the area in 
readiness for outline business case.  
Co-funded study by CCC (£20k), 
SLDC (£20K) and Kendal Town 
Council (£10K). 
 
Study work has included high level 
appraisal work to compare broad 
corridors; a range of high level costs 
and benefits have been calculated.  
Liaison with the EA continues re. their 
infrastructure; and SLDC to affirm 

 
£30K 

Economic 
Initiatives and 

General 
Provisions 

(50/50) 
 

£20K 
Economic 
Initiatives 
towards 

consolidated 
vision 

 
Karen Johnson  
Michael Barry  
Paul Marriott 

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

scale of future growth in Kendal. 
 
The Strategic Outline Business Case 
completed previously as part of the 
Kendal Strategic Transport 
Infrastructure Study is being updated 
to take account of recent study work.  
 
An application to the Dept for 
Transport (through TfN) has been 
submitted for funding to develop an 
Outline Business Case.  Partners have 
provided letters of support.  Govt. has 
come back to ask supplementary 
questions and officers are liaising.   
Awaiting decision. 
 

 
2 

 
Kendal 

 
20th March 
2019 

 
Co-ordination of 
multi-agency group 
(Kendal Futures) to 
influence economic 
growth in and around 
Kendal. 

 
Improved economic growth 

for Kendal 

 
Contribution towards Co-ordinator’s 
post to March 2021.  Annual update to 
be provided. 
 
Kendal Vision developed and launched 
in March ‘20. 
 

 
£7,750 

Economic 
Initiatives 

 
Karen Johnson 
Paula Scott 

 
3 
 

 
Kendal  

 
November 
2018 
 
 

 
Business 

Improvement District 
April ’19 to March ‘24 

 
Businesses within Kendal 
BID reporting increased 

revenue and footfall 

 
On-going interest from Local 
Committee re. the development of the 
BID and its impact on the economic 
growth of the town.   
 
Vote for renewed BID for period 2019 
to 2024 agreed 29/11/18  
 

 
Approx. 
£4,420 

per annum 
(2019/20 to 

2024/25) 
Economic 
Initiatives 

 

 
Karen Johnson  



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

Cllr Geoff Cook representing LC on  
BID Board. 
 
Next update Oct 2021 to SPWG 

 
4 

 
Ulverston  

 
28th 
January  
2015 

 
Business 

Improvement District 
incepted in  

April ‘15 to March ’20 
and continued to 
September 2025 

 

 
Businesses within 

Ulverston BID reporting 
increased revenue and 

footfall 
 
 
 

 
On-going interest from Local 
Committee re. the development of the 
BID and its impact on the economic 
growth of the town.   
 
BID looking to renew for the period 
2020 to 2025.  LC decision to vote Yes 
in the ballot and overall result is to 
continue. 
 

 
Approx. 

£2,215 per 
annum (2020 

to 2025) 
Economic 
Initiatives 

 

 
Karen Johnson 

 
5 

 
Ulverston 

 
26th 
September 
2018 

 
Ulverston Highways 
& Transportation 
Study 

 
Economic Growth and 
improved accessibility 

 
Work with the LEP and HE to develop 
evidence to make a strong case for 
future Investment. 
 
Consultants (Jacobs) commissioned 
by CCC in partnership with HE to 
identify a package of integrated 
transport interventions to address 
existing and future constraints on the 
A590 and the local highway network in 
the town. 
 
Local Committee will be engaged in 
the development of the study while a 
wider Ulverston stakeholder group 
including representatives of the County 
Council, District Council, Town Council 
and Highways England will be formed. 

 
£20K 

General 
Provisions 

 

 
Karen Johnson 
Michael Barry 
Allan McNicoll 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

 
Stakeholder engagement re. the 
identified options for improvements 
started in Ulverston on 20/09/19 
 
Update from Richard Peaty of Jacobs 
at SPWG Feb ‘20 

 
6 

 
Ulverston 
(Swarthmoor) 

  
Cross-A-Moor 
Junction 

 
Economic growth through 

the opening of development 
sites and the creation of 
attractive and affordable 

homes 
 

During 2021 / 2022 
Highways England, in 
partnership with CLEP, 
CCC and SLDC are 
constructing a new four-
arm roundabout at the 
A590 / Main Road / 
Pennington Lane junction  
 
Will support the delivery of 
SLDC’s strategy as set out 
in the Local Plan (approx. 
1000 new dwellings in 
Swarthmoor and South 
Ulverston) 
 
Will address existing 
operational issues and 
safety concerns at the 
junction - ensuring safer, 

 
Cumbria LEP approved their funding 
contribution towards this scheme on 9th 
September, with underwriting in place 
approvals from SLDC and CCC. 
 
CCC agreed to underwrite the 
proposed commitment and will 
continue to work with Homes England 
and Highways England to effectively 
manage any requirement for additional 
funding. 
 
HE attended Jan ‘21 Highways & 
Transportation Working Group to 
discuss details of works 
 
HE to delay removal of hedging and 
will instead undertake this later in the 
year immediately prior to the start of 
the works.   
 
 
 
 
 
 

  
Alison Hatcher 
Alastair Dunn 
Bruce Parker, 
Highways 
England 
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more reliable journeys   

 
6 

 
Ulverston 
 
 

 
28th 
November 
2019  
(for noting) 
 

 
Borderland Place 
Programme 

 
Economic growth across 

the town through the 
development of a coherent 

vision, Town Plan and 
Borderlands Town 
Investment Plan 

 

 
Identified within Borderlands Place 
Programme.  Economic case 
submitted January 2020 to the 
Borderlands Board for approval as part 
of wider programme submission to 
govt.  Awaiting decision. 
 
Update session at SPWG on 11/12/20 
 
Multi-organisational Town Team 
convened and inaugural meeting took 
place on 28/01/21.  Agreed to meet 
every 4 to 6 weeks to progress at 
pace. Stage 1 = community 
engagement 
 

 
 

 
Karen Johnson 
Eleanor Farrell 

 
7 

 
Grange 

 
19th 
November 
2018 

 
Flood Alleviation 
Scheme 

 
Protect homes and 

businesses from future 
flooding 

 
To carry out investigative work and 
interventions to prevent flooding to 
properties in Windermere Road.  
Civil works on site to provide access to 
the top of the well.  
Access for assessment of blocking 
culvert taking water towards houses. 
Consultants sought for solutions 
through Natural Flood Management: 
1.     Retaining wall and new culvert 

from top field into bottom field 
2.     Alterations to culvert flows from 

well to carpark 
3.      Design of additional storage and 

 
£20K  

General 
Provisions 

 

 
Doug Coyle 
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pumping from the carpark on 
Windermere road to Ornamental 
pond 

 

 
8 
 
 

 
Windermere, 
High Furness, 
Lakes 

 
4th June 
2019 

 
Windermere Ferry 
Advisory Group 

 
CCC a strong partner to 

support economic growth; 
ferry a catalyst for further 

growth in the area  

 
Terms of Reference approved by Local 
Committee.  Inaugural meeting of 
partnership group took place 16/07/19.  
 
Twice yearly, next 3rd March 2021 

  
Karen Johnson 
Karl Melville 

 
Priority: Improving Health and Well-being and Tackling Poverty 
 
 
9 
 

 
South Lakeland 

 
20th March 
2019 

 
Money Management 
Advice & Support 

 

 The key outcomes of the 
contract are: 
i) support for individuals in 

debt to an extent where 
their home or liberty are 
at risk or those whose 
debts are seriously 
affecting the health and 
wellbeing of the  
individual/family 

ii) Preventative activity that 
raises awareness of how 
to avoid debt, educate 
people about effective 
budgeting and money 
management; and 
support people to 
maximise their income 

 

 
Delivered through SL Citizens.  Annual 
updates on progress to LC  
 
Next update due December 2020 to 
SPWG.   
Case load elevated due to COVID - 
update delayed  
 
   
 
 

 
£47,550 

Money Advice 
Contract 

 
Karen Johnson 
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10 

 
South Lakeland 
 

 
October 
2020 

 
Affinity Credit Union 
(previously Eden & 
South Lakeland 
Credit Union) 

 
South Lakeland residents 
able to access affordable 

and safe credit and savings 
(LC support since 2014) 

 
Merger in March 2020 to create a 
Credit Union covering more of Cumbria 
to develop sustainability through a 
critical mass of savers versus 
borrowers (West Cumbria, Eden & 
South Lakeland Credit Unions) and to 
encourage safe and ethical saving and 
borrowing. 
 
Affinity Credit Union in place and 
supporting South Lakeland 
communities 

https://www.affinitycu.co.uk/ 
 
3 Board members from Affinity and 3 
from South Lakeland and Eden make 
up the Affinity Board.  
 
Affinity office in Kendal Town Hall is 
temporarily closed.  Contact 
maintained by email, social media and 
post, as needed. 

 
Campaign re. loan sharks: 
https://www.facebook.com/affinitycumb
ria/ and 
https://twitter.com/credit_affinity 

 
Update to 22/02/21 SPWG 

 

 
 

 
Karen Johnson 

 
11 
 

 
South Lakeland 

 
April 2016 
 

 
Sandgate 
Hydrotherapy Pool 

 
Improve the health and 
mobility of people with 

 
Trustees and Active Cumbria manager 
working together to consider continual 

 
£46K 

Sandgate Pool 

 
K Johnson 
Richard Johnston 

https://www.affinitycu.co.uk/
https://www.facebook.com/affinitycumbria/
https://www.facebook.com/affinitycumbria/
https://twitter.com/credit_affinity
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disabilities and enable them 
to self-manage their 

conditions  

improvement and future sustainability 
of the pool.   
 
Working with CCG to develop a 
commissioned approach to funding the 
pool rather than grant based. 
 
Prior to COVID the Trust was seeking 
to be independently sustainable by 
2020/21, but due to several months 
closure this will need to be extended. 
 
Next update October 2021 
 

Budget  

 
12 

 
South Lakeland 

 
9th 
December 
2020 

 
Lancaster Canal 
Path Feasibility 
Study 

 
A fully articulated and 

costed up strategy for the 
full length of the canal path 

 
This work will provide the 
evidence to unlock national 
funding to deliver the 
improvements required 
 
£10K required for the study 
SLDC agreed £3K; Lancaster 
City Council, Lancashire County 
Council and Canal and River 
Trust approached.   
 

 
£2,500 

Economic 
Initiatives 

 
Helen Moriarty 

 
13 

 
Kendal South, 
Kendal Castle,  
Kendal 
Highgate, 

 
20th March 
2019 
 
 

 
School Crossing 
Patrols 

 
Parents and schools 
supported to get their 

children to school safely 
 

 
Contract with Orian for actual kerb side 
hours delivered and recruitment. 
8 crossing patrols currently in 
operation (51 hours, 15 mins per 

 
£19,796 

SCP Budget 
for kerbside 
hours only 

 
Karen Johnson 
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Ulverston East,  
High Furness 

 
 
 
 
May 2019 

week) of which 4 are presently vacant. 
 
LC review of contract in May 2019 and 
agreement to assess all 8 crossing 
sites (SPWG).  Results shared 
September 2020 at SPWG. AM to 
disestablish 2 which have been vacant 
for over 5 years which have supporting 
technical evidence  
 

 
 
 
 

£4,000 
SCP Budget 

 
 
 
 
Victoria Upton 

 
14 
 

 
Kendal, Lower 
Kentdale, Kent 
Estuary 
 

 
4th June 
2019 

 
Kendal to Milnthorpe 
Cycle Route 
Feasibility Study 

 
Improved health and well-

being; safer and linked 
cycle routes; contribution to 
reduced carbon emissions  

 
Feasibility study complete.  Defined 
route requiring improvements to 
ensure safety and link up with existing 
routes.  
 
Draft results to SPWG September 
2020.  Final results to inform future 
planning, create links with existing 
plans and to attract local/national 
funding, eg potential inclusion within 
Sustrans National Cycling Network  
 

 
£10,000 

Economic 
Initiatives 

 
Karen Johnson 

 
15 
 

 
Kendal 

 
21st July 
2020 

 
Local Cycling & 
Walking 
Infrastructure Plan 
for Kendal 
 

 
To create joined up, safe 
and attractive walking and 
cycling pathways across 

Kendal, linking business & 
leisure outlets in the north 

and the south with the town 
centre 

 

 
First stakeholder engagement session 
held December 2019.  Existing routes 
identified and potential new routes for 
exploration. 
 
£30,834 required to commission 
experts to develop the plan which can 
be used to draw down external funding 
for implementation.  £15,834 agreed 
by Local Committee.  SLDC (£10K) 

 
£15,830 
General 

Provisions 
 
 
 
 
 
 
 

 
Mark Brierley 
Karen Johnson 
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and LEP (£5K) agreed contributions.  
Consultants appointed who are now 
engaging with stakeholders.   
 
Kendal Riverside Corridor   
Flood alleviation works alongside river 
provide immediate opportunities. EA 
engaged and discussions taking place 
to ensure that planned works are 
sympathetic to the walking and cycling 
vision for the town.  Working group and 
wider stakeholder reference group in 
place to ensure all cross-organisational 
opportunities are taken up.  
 
Gooseholme Bridge - A joint project 
involving CCC, SLDC and EA. Detailed 
design progressing with the aim of 
providing a replacement structure in 
2021. Current proposal is for a 
combined footway/cycleway which will 
tie into the proposed flood defence 
works (led by EA) and the Kendal 
cycling and walking plan. 
 
Delay in programme due to legal 
challenge from lobby groups under 
Common Land regulations.   
Common Land Consent received from 
Planning Inspectorate Sep 2020.   
 
Procurement process started for 
contract award starting Q2 2021  

 
 
 
 
 
 

£7,396 
General 

Provisions 

 
 
 
 
 
 
Nicola Parker 
Mark Brierley 
 
 
 
 
 
 
 
 
 
 
 
Matthew Pearson 
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16 

 
Windermere 

 
4th June 
2019 

 
CAT of Ellerthwaite 
House through long 
lease 

 
Local people are supported 

and the local economy 
capitalises on 

national/international 
visitors 

 

 
Exhibition, museum and learning 
centre to be co-located with library in 
Ellerthwaite House.  Paradise Trust to 
secure long lease on building, secure 
national funding and upgrade the 
building to realise this ambition.   
 
Cabinet decision taken Dec ’19 to 
enter into a long lease with the 
Paradise Trust.  On pause due to 
COVID and closure of building 
 
CCC to continue to work with Trust to 
deliver a strong community hub and a 
world class learning centre. 
 

 
£10,000 
Property  
(not LC) 

 

 
Karen Johnson 

 
17 

 
Staveley 
 

 
19th 
January 
2019 
(for noting) 
 

 
Staveley Area 
Planning 
Areas of focus: 
 

 Review and 
reshaping of care 
services  

 Support greater 
independent living 

 Explore creating 
homes for life, 
ECH and/or 
affordable 
housing 

 Fire Service 

 
Whole village approach to 
support a sustainable and 
vibrant community offer 
which meets the current 
and future housing, care 

and safety needs of 
individuals and families 

 
Infrastructure in place 

which effectively enables 
economic growth 

 
 
 

 
Community engagement during 2019  
 
Cumbria Care Consultation ‘Reshaping 
Care Services’ completed 1/11/19 on 
proposed closure of The Abbey 
Residential Care Home and options for 
the future.  Cabinet decision to close 
taken January 2020. 
 
Due to COVID, initial engagement with 
interested parties paused.  Feasibility 
assessments of submitted alternative 
options presently underway.   
 
Care Home de-registered with CQC 

31/12/20 (delay due to COVID). 

  
Karen Johnson 
Pam Duke 
Nathaniel Hooton 
Dawn McGough 
Allan Harty 
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implementation of 
Rapid Response 
Vehicles (RRV) 

 Ensure the 
streetscape and 
highways 
elements support 
the village to 
function 
effectively and 
further develop its 
unique 
commercial offer 

 Improve 
accessibility into 
the village via rail  

 

detailed options stage will 
conclude in March 

 
Engagement with interested parties, 
Parish Council and community to 
discuss care options for the future is 
anticipated to resume following 
conclusion of detailed options stage in 
March ‘21.  
 
Successful RRV trial complete and to 
become permanent part of Fire Service 
operations.  Type B Appliance 
removed Jan ‘20. 
 
Application submitted to Access for All 
Fund ‘To consider the feasible options 
and provide an alternative accessible 
route to Staveley Station Platform…’ 
The application was unsuccessful.  
Future opportunities to be pursued. 
 

 
18 

 
Milnthorpe 
 

  
Milnthorpe Area 
Planning 

 
Whole village approach to 
support a sustainable and 
vibrant community offer  

 
Infrastructure in place 

which effectively enables 
economic growth 

 
 

 
Start of a wider community 
conversation (Let’s Talk) to develop an 
understanding of the town’s future 
aspirations, opportunities for economic 
growth and identification of future 
focus.   
 
Work with SLDC (using the results of 
the Local Plan consultation to start a 
detailed conversation) and Parish 

  
Karen Johnson 
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Council to develop a cohesive and 
informed plan for the town.  
 
Now being resumed following COVID.  
Stage 1 to commence = community 
engagement  
 

 
19 
 

 
Ulverston 

 
9th 
December 
2020 

 
Ulverston Train 
Station 

 
Improved access in and 
around the train station 

 
Access for All feasibility study to 
develop a business case to improve 
the accessibility of Ulverston Train 
Station, which has significant 
limitations.  Northern will conduct 
feasibility study (costing £55K). 
Results will identify potential to bid into 
DfT’s Access for All funding.    
Final scheme delivery could cost up to 
£3m 
 

 
£5,000 

Economic 
Initiatives 

 
Dawn McGough 

 
20 

 
Ulverston 

 
9th 
December 
2020 

 
Local Cycling & 
Walking 
Infrastructure Plan 
for Ulverston 

 
To create joined up, safe 
and attractive walking and 
cycling pathways in and 

around Ulverston 
 

 
Total cost to develop plan is £30K/35K.  
Match funding to be sought to add to 
LC allocation.   

 
£10,000 
General 

Provisions 

 
Mark Brierley 
Karen Johnson 

 

 

 

 

 
 
 

 



 

 

 


